Orchestral Leadership
lgnite the Maestro Within YOU

Why This Seminar?

In 33 years of music and 12 years leading global companies, I've learned one truth:
A great leader, like a Maestro, doesn't just set the tempo. They embody the symphony.

>> If your team plays in cacophony... trcnsform(]-lizi}‘\vl:
> If pressure crescendos without resolution... Orchestral
> If leadership feels like a solo in the dark... Leadership
» If you struggle for a belance between program is for
family and professional activities... you |
Dear Leaders,
You, who balance professional challenges,

performance pressures, and the search for meaning...
What if you took 48 hours to relearn how to conduct
your own symphony?

For two days, we invite you to swap your suit for a
conductor’s baton. Through a unique immersion, you'll
rediscover the essence of leadership: aligning vision,
energy, and collective harmony.

Virak CHHUOR

CEO, Composer & Orchestra Conductor, Multinational Executive

What if leading a company felt like conducting an orchestra?



What You'll Experience

Day 1: Introspection
- Identify your 9 key challenges (personal/professional)
through exercises inspired by conducting and coaching.
- Orchestral Baptism: Conduct an orchestra for the first time,
discover how your gestures influence a collective.
- Choose a musical piece that resonates with your current struggles.

Day 2: Embodiment

Rehearse your piece
with professional musicians.
. TED Talk Craft:
Transform insights into an inspiring speech.
- Final Concert :
Conduct the orchestra in front of your family and peers.

Your Participation |

Dates: February 21-22, 2025
? Location: Crystal Palace Hotel Sofia, 14 Shipka str. Sofia, Bulgaria
22 For Whom? Executives, C-suite leaders, entrepreneurs.

Exclusive access for 8 guests only.

¢ Early Bird (until 14 February): €1,250 (i.e. 2480 BGN) excl. VAT
¢ Standard Price (after 14 February): €1,500 (i.e. 2950 BGN) excl. VAT

What Makes This Experience Unique

# A Living Metaphor for Leadership
Conducting an orchestra incarnate most efficiently the feedback of your team
and help you to inspire before demanding.

Hybrid Coaching

Combining 60+ years of expertise in music, coaching, and industrial leadership,
help you to find the insight of outbreak.

@" Tangible Outcomes Scan this QR Code
Unlock creative solutions to your challenges through art. for inscription
Leave With: e toci
v Your personalized TED Talk script. Virak +33 6 43 69 15 79 1 I=s=
v Avideo of your orchestral performance. flHko +359 87 9888155 mal 15
\/ An action plcm oligning bOdy, mind, and strotegic vision. Email: virak.chhuor@orchestral-insight.life

“After 18 years in leadership, | finally realized my team
didn’t need a boss... but a conductor.”
— Ravine, Doctor in pharmacy & Business owner

“Conducting the orchestra revealed my invisible blocks.
Today, | communicate with newfound confidence.”
— Eric, investment firm CEO




Virak Chhuor

CEO Conductor Innovator at the Crossroads of Art and Industry

Industrial Leadership:

A polyglot (French, German, English, Chinese, Khmer) Innovation &
Industrial Engineering graduate (INPL, RPTU Rheinland-Pfalz), Virak
has 16+ years as a multinational CEO/MD, navigating machinery,
plastic, chemistry, nuclear, biotech, cosmetics sectors.

Recognized among Europe’s Top 20 Dynamic CEOs (2025) and a

COP28 delegate, he turns cultural complexity into strategic harmony.

Artist's Mastery:

33 years as a pianist, composer, and conductor, blending disciplines to
redefine leadership.

Premiered his Op.B “Réconciliation” Symphonic Mass (2024) and Op.7
“a Triology of Friendship”, his trio for piano, violin, and handpan,
celebrating the Franco-German Elysée Treaty—to be broadcast on
Bulgarian National Radio (17 Feb 2025).

Virak Chhuor Education & Vision:

st et Executive MBA  (INSEAD-Tsinghua), doctoral researcher in
Management Science from Université de Lorraine and CEREFIGE Lab.

Designs strategies with an engineer’s precision and a composer’s

creativity and innovation, praised as groundbreaking by outlets

including Forbes, BFM Business, Le Figaro.

Virak proves that true innovation thrives at the intersection of logic and artistry. His leadership, like his music,
transforms dissonance into unity.

“A conductor doesn’t control the orchestra—they empower each note to create something greater.
So it is with leadership.”

Publication : Médecine Chinoise Classique - la théorie des trois systémes-six syndromes Tome 1 : Manuel Pratique
Editions You Feng published in FNAC

A3 ) Forbes Orchestralinsight THECEO L'ECHO o CereFice @

Yanko Mihayloff

Visionary Architect of Transformative Leadership

From Sofia to Paris, Yanko Mihayloff bridges cultures and ignites
growth. A Bulgarian-born strategist rooted in France since 1990, he
merges European rigor with entrepreneurial boldness to redefine
success.

Educated at AgroParisTech (Business Economics & Management,
1992) and Paris-Dauphine University (Decision-Making in Crisis,
1997), he honed his craft under luminaries like Michel Berry and
Jacques Séguéla. As a Certified Dale Carnegie Trainer (Paris,
2004), he launched Enthway in 20086, driving clients to over €30M
in gains through leadership, crisis management, and
communication strategies.

A coaching pioneer in Bulgaria, he empowers giants like Thyssen Krupp, Ford, Pierre Cardin, and D.S. Smith while
co-founding innovation hubs like Pold Entreprise and Lions Club Sofia. A media-savvy polyglot and serial
entrepreneur, he blends creativity with pragmatism, turning challenges into stepping stones. )¢

UNIVERSITE PARIS

Where strategy meets humanity, leadership thrives. @ AgroParisTech A Pauphine | PSL% ng.!ggie



OpkKecTpanHO NUAepCcTBO
Pa3snanun MaecTpoTo B cebe cu

3alo To3u ceMuHap?

3a33rognHu B My3rKaTa 1 12 rognHN KaTo PbKOBOAMUTEN HA FN06anHM KOMNAHUN Hay4YmX egHa NCTUHA:
EanH Benuk nngep, nogobHo Ha MaecTpo, He NPOCTO 3aaBa TeMNoTo. ToM BbNbLLABa LsnaTa
CMM@OoHMS.

>> AKO BalLUSAT €KUM CBUPU B KAKODOHUS...

>> AKO HanpexeHneTo HapacTBa B KpecyeHao 6e3 pelueHue...

>> AKO MepCTBOTO BM Ce yCella KaTo CaMOTEH COJI0 KOHLEPT B TbMHOTO...

>> AKO ce 6opuTe aa banaHcupaTe Mexay ceMemHus 1 NpodecnoHanHNs XUBOT...

Ta3u TpaHcdopMmMpalla NporpamMa 3a OpKecTpasiHO IMAEepCTBO € 3a Bac!

Ckbnu nnupgepwu,

Bue, kouto 6GanaHcupate Mexgy npodecnoHanHu
npepv3BUKaTENCTBa, HATUCK 32 Pe3ynTaTu U TbPCEHETO Ha
CMUCDB...

KakBo aKo cu pgagete 48 yaca, 3a fia ce NPeBbNIABTUTE U
AVpwXmMpaTe cobcTBeHaTa cv cUMOHUNA?

B npoab/mxeHne Ha ABa AHM BU KaHUM [ 3aMeHUTEe KOCToMa
CY C AMPUTeHTCKa naJska. Ypes ToBa YHMKANHO NnoTansHe e
NMPEOTKPUETE CHLHOCTTA Ha INAEPCTBOTO: CUHXPOHM3UpPaHe
Ha BU3USA, EHEPrUs U KONEKTUBHA XapMOHMUSA.

Bupak YYOP

CEO, KOMMO3UTOP U AUPUTeHT, MeXAYHAPOAEH U3MbIHUTENEH AUPEKTOP

AMV aKO pbKOBOAEHETO Ha KOMMaHMA b6elle KaTo ANPUKMPAHETO Ha OPKeCTbp?



[eH 1: UnTpocnekuums

- UpeHTudrumpanTe cBonTe 9 KAKOHYOBU NPEeaU3BUKATENCTBA (TMYHM/NPOtheCcMoHanHN)

Hpes3 ynpaxHeHnqa, BAbXHOBEHW OT OUPUXKXNPAHETO N KOYYUHTra.

OpKeCcTPaNHO KpblieHue: [JMpuxmMpaniTe OPKECTHP 3a MbPBU MBT M OTKPUNTE KaK

BallnUTe XeCToBe BINAAT Ha KOJIEKTUBA.

l/l36epeTe MY3UKaJ/IHO Npou3sBegeHune, KoeTo OTpa3sdBa TeEKYLLUTE BU
npenon3BuKaTenCTea.

[eH 2: BbnableHune

PeneTupaite cBOeTO Npon3BeAeHne c NpodeCUoHaNHN MY3UKaHTH.
- TED Talk Craft: peBbpHeTe Npo3peHnUsiTa CM BbB BAXHOBSIBALLA pey.
®duHaneH KoHUepT: [lMpuxumpanTe opKkecTbpa Npef CeMEeNCTBOTO U Konernte

cn.

BaweTo yyacTtue

)

[atu: 21-22 despyapu 2025T.
MscTo: XoTen Crystal Palace, yn. lnnka 14, Codus, Bbarapus

?
22 3aKoro? 3nbAHUTENHN ANPEKTOPU, Nnaepu Ha C-paBHULLE, NpeanpreMaYn.

EKCK/1y3UBEH A,0CTHN 3a CaMO 8 y4YaCTHMKa.

L 2

PaHHa peructpauus (ao 14 ¢eBpyapwm): €1,250 (2480 BGN) 6e3 44C
¢ CraHpapTHa ueHa (cneq 14 deBpyapwm): €1,500 (2950 BGN) 6e3 A44C

KakBo npaBu ToBa Npe)XXuBsiBaHe YHUKa/

& Yuea metacdopa 3a nupepcTeo

[VpWKMpaHeTo Ha OpKeCTbP Hali-edheKTUBHO OTpa3siBa 0bpaTHaTa Bpb3Ka OT

Ballunsa eKnn 1 B NoMara ga BAbxXHOBABATE, Npean aa NU3NCKBaTe.

< XnbpugeH KoyumnHr

KombuHupame Hag 60 rogMHu eKcnepTu3a B My3uKa, KOYYMHT U MHBYCTPUANTHO

NNJEPCTBO, 3a fia BU NMOMOTHEM ia OTKPUETE NPO3PeHus 3a NpobuB.

@ Oce3aemu pe3ynrtaTu

OTKntoyeTe KpeaTnBHU peLlleHNA Ha CBOUTE Npean3BUKaTeNICTBa YPe3 U3KYCTBOTO.

Lle cu TpbrHeTe C:

v MNepcoHanunsnpax TED Talk cueHapui.
v/ Brpaeo oT BalleTo OpKeCTpanHoO U3MbJIHEHUE.

Vv MnaH 3a p,eVICTBMe C'b‘-IeTaBaI.IJ, T410, yM n CTpaTeFI/I‘-IECKa BI/I3VI$|

ANFTAEN 3 F i : “‘—nﬁ:’

“Cnep 18 roguMHU B NUOEPCTBOTO Hali-HaKpas OCb3HaX, Ye MOSAT

CkaHupaitte QR Kopa 3a
perucrpauus

KoHTakKT:

- Bupak +33 6 43 69 15 79 1 I==Es
-flHKo +359 87 9888155 wall K==

Email:
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€Kun He ce HyXpaelue ot wed... a oT AUPUreHT.”

— PaBuH, gfokTop no hapmauus 1 co6CTBEHUK Ha BU3HeC

“OUPUNKNPAHETO Ha OPKECTBbP pasKpu HeBUguMUTe MU 6apuepu.
JHec KOMyHUKMpam C HOBOOTKPUTA YBEPEHOCT.”

— Epuk, CEO Ha MHBECTULMOHHA KOMNAHUS

RS

virak.chhuor@orchestral-insight.life
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Bupak YYOP Virak Chhuor

CEO, fiupvireHT, NHOBaTOP Ha KPbCTONBTA MEXAY U3KYCTBOTO Y MHAYCTPUSATA

MHpycTpuanHo nuaepcTeo:

Monurnot (hpeHCKU, HEMCKWU, AHFMNCKN, KUTANCKKU, KXMEPCKU), 3aBbpLUn
NHaycTpuanHo uHxeHepcTtBo M mHoBauum (INPL, RPTU Rheinland-Pfalz). 16+
roguHn kato CEO/MD Ha MynTMHaUWMOHANHWM KOMMAHWUW B CEKTOPM KaTo
MaLUMHOCTPOEHE, NacTMacH, speHa eHeprus, 6UOTEXHONOIMN U KO3METHUKa.

MpusHaT cpep Ton 20 AMHAMUYHU U3MBIHUTENHU AupekTopu B EBpona (2025) 1
penerat Ha COP28, Toii mpeBpblia KyATypHaTa CAOXHOCT B CTpaTerMyecku
XapMOHMUS.

Mysu1KanHO MaUuCTOpCTBO:

33 roguHN KaTo MWAHWCT, KOMMNO3UTOP U AUPUIFEHT, CbYeTaBaWKM PasfinyHM
JUCUMNANHK, 32 Aa npegeduHnpa NMaepcTBoTo.

Mpemuepata Ha HeroBoTo Op.6 ,Réconciliation® CumdoHnyHa meca (2024) n Op.7

LTPUIOTUSA Ha NPUSATENCTBOTO, HErOBOTO TPMO 3a NMWAHO, LUTY/Ka U XeHAMaH,
1 oT6ensasBaLwo ®peHCcKo-repMaHcKkmsa Enncenckm gorosop, Le 6bae n3nbyeHa no
Virak Chhuor BbnrapckoTo HaumMoHanHo paguo (17 cheBpyapu 2025 T.).

CEO & Founder of
Orchestral Insight

O6pasoBaHue 1 BU3US:

MBA (INSEAD-Tsinghua), [OKTOpaHT MO MeHWIKMDBHT B YHMBepcuTETa
JNlotapuHrua n CEREFIGE Lab. lMpoekTupa cTpaterMmM ¢ NpeumsHocTTa Ha
WHXXeHep M KpeaTMBHOCTTa U MHOBALMATA HAa KOMMNO3NTOP, KaTo € OLeHEH KaTo
HOBaTOp B NpecTWxHW Meaun kato Forbes, BFM Business u Le Figaro.

Bl/lpaK [OKa3Ba, 4e UCTUHCKaTa NHOBaUus I'IpOU,'I:CbTFIBa Ha npecevyHaTa TO4YKa Mexay NornmKata M aptMuCTUHYHOCTTa.
HerosoTo nnaoepcTeo, I'IO,D,O6HO Ha My3nKaTa My, npeBpbLia ANCOHaHCa B €QUHCTBO.

»JMPVreHTLT He KOHTPO/IMpa OpKecTbpa - TOM [aBa CWIa Ha BCAKA HOTa, 3a fAa Cb3faje Hewo no-senvko. ChbuoTo BaXu M 3a

nmMpepcTBoTo.”
My6nukaums: Médecine Chinoise Classique - la théorie des trois systémes-six syndromes Tom 1: lpaKTU4eCKO PbKOBOACTBO
M3patencTso You Feng, nybnukysaHo BbB FNAC.

I LE FIGARO Forbes Orchestral Efnsightg THE CEO RLE,PUEBEH\JO

Incarnate the Maestro in You

Anko Muxamnoe Yanko Mihayloff

BusnoHep B TpaHchopMMpaLLoTo IMAEPCTBO

PopeH B Bbnrapus, 6asvpaH BbB ®PpaHuus ot 1990 r., 9HKo Mwuxannos
obegnHABa eBpoMeicKa NpeuMsHOCT C MpeanpuMeMavecku fayx, 3a
npeoTKkpuBaHe Ha HOBU USMEPEHUA Ha ycrnexa.

3aBbpwunn e AgroParisTech (BU3Hec MKOHOMMKA Y MEHUMKMBHT, 1992) u
Mapwx-AoduH yHuBepcuteT (BaemaHe Ha peleHus B Kpusu, 1997), cnepg
KOETO YCbBBPLIEHCTBA YMEHUATa CU B FOAMHUTE MOA PbKOBOACTBOTO Ha
N3TbKHATU NNYHOCTK KaTo lMNuep KapaeH, Muwen bepu 1 Xak Cerena.

KaTo cepTudumumpaH TpeHbop Ha Dale Carnegie (Mapux, 2004), Toin ocHOBaBa
Enthway npe3 2006 r., k0oeTo Momara Ha KIMeHTUTe My ga nocTurHat Hag 30
MWUINOHa eBPO (MHAHCOBYW NOJ3M Ype3 NMAEPCTBO, YNPaBAeHME Ha KPU3N 1

KOMYHUKaUMOHHW CTpaTernun.

MoHep B KOy4YMHra 3a bbarapus, Ton paboTtu ¢ rmobanHn komnaHum kato ThyssenKrupp, Ford, Pierre Cardin u D.S.Smith, kakTo 1
CbOCHOBaBa MHOBATUBHYW 6u3Hec nnaTdopmu kato Pold Entreprise La Défense u Lions Club Sofia.

MenvieH eKcnepT, MOMWUIMOT U CEepUeH MNpeanpuemay, TOM yMeslo CbYeTaBa KpPeaTUMBHOCTTA C MparMaTv3Ma, MpeBpbLLianKu
npeav3BUKaTeNCTBaTa BbB Bb3MOXHOCTY.

Tam, KbfieTo CTpaTerusTa cpela YoBe4YHOCTTa, IMAEPCTBOTO NpoubdTaBa. AgroParisTech A unphine | PSL% CaDﬁalggie

UNIVERSITE PARIS



