
What if leading a company felt like conducting an orchestra?

Dear Leaders,
You, who balance professional challenges, 
performance pressures, and the search for meaning… 
What if you took 48 hours to relearn how to conduct 
your own symphony?
For two days, we invite you to swap your suit for a 
conductor’s baton. Through a unique immersion, you’ll 
rediscover the essence of leadership: aligning vision, 
energy, and collective harmony.

Virak CHHUOR
CEO, Composer & Orchestra Conductor, Multinational Executive

Why This Seminar?

In 33 years of music and 12 years leading global companies, I’ve learned one truth:
A great leader, like a Maestro, doesn’t just set the tempo. They embody the symphony.

>> If your team plays in cacophony...
>> If pressure crescendos without resolution...
>> If leadership feels like a solo in the dark...
>> If you struggle for a belance between 
    family and professional activities...

This 
transformative 

Orchestral 
Leadership 

program is for 
you !

Orchestral Leadership
Ignite the Maestro Within YOU



“After 18 years in leadership, I finally realized my team 
didn’t need a boss… but a conductor.”
             — Ravine, Doctor in pharmacy & Business owner

“Conducting the orchestra revealed my invisible blocks. 
Today, I communicate with newfound confidence.”
                                                   — Eric, investment firm CEO

What You’ll Experience

Day 1: Introspection
  Identify your 9 key challenges (personal/professional) 

      through exercises inspired by conducting and coaching.
   Orchestral Baptism: Conduct an orchestra for the first time,

      discover how your gestures influence a collective.
  Choose a musical piece that resonates with your current struggles.

Day 2: Embodiment
  Rehearse your piece 

     with professional musicians.
  TED Talk Craft: 

     Transform insights into an inspiring speech.
  Final Concert : 

     Conduct the orchestra in front of your family and peers.

What Makes This Experience Unique

  A Living Metaphor for Leadership
       Conducting an orchestra incarnate most efficiently the feedback of your team 
       and help you to inspire before demanding.

  Hybrid Coaching
       Combining 60+ years of expertise in music, coaching, and industrial leadership, 
       help you to find the insight of outbreak.

  Tangible Outcomes
       Unlock creative solutions to your challenges through art.
       Leave With:
       Your personalized TED Talk script.
       A video of your orchestral performance.
       An action plan aligning body, mind, and strategic vision.
 

Your Participation
Dates: February 21-22, 2025
Location: Crystal Palace Hotel Sofia, 14 Shipka str. Sofia, Bulgaria
For Whom?  Executives, C-suite leaders, entrepreneurs. 

     Exclusive access for 8 guests only.

Early Bird (until 14 February): €1,250 (i.e. 2480 BGN) excl. VAT
Standard Price (after 14 February): €1,500 (i.e. 2950 BGN) excl. VAT

Scan this QR Code
for inscription

Contact : 
Virak +33 6 43 69 15 79 
Янко  +359 87 9888155 
Email: virak.chhuor@orchestral-insight.life



A coaching pioneer in Bulgaria, he empowers giants like Thyssen Krupp, Ford, Pierre Cardin, and D.S. Smith while 
co-founding innovation hubs like Pold Entreprise and Lions Club Sofia. A media-savvy polyglot and serial 
entrepreneur, he blends creativity with pragmatism, turning challenges into stepping stones.

Where strategy meets humanity, leadership thrives. 

Yanko Mihayloff 
Visionary Architect of Transformative Leadership

From Sofia to Paris, Yanko Mihayloff bridges cultures and ignites 
growth. A Bulgarian-born strategist rooted in France since 1990, he 
merges European rigor with entrepreneurial boldness to redefine 
success.

Educated at AgroParisTech (Business Economics & Management, 
1992) and Paris-Dauphine University (Decision-Making in Crisis, 
1997), he honed his craft under luminaries like Michel Berry and 
Jacques Séguéla. As a Certified Dale Carnegie Trainer (Paris, 
2004), he launched Enthway in 2006, driving clients to over €30M 
in gains through leadership, crisis management, and 
communication strategies.

Virak Chhuor
CEO Conductor Innovator at the Crossroads of Art and Industry

Industrial Leadership:
A polyglot (French, German, English, Chinese, Khmer) Innovation & 
Industrial Engineering graduate (INPL, RPTU Rheinland-Pfalz), Virak 
has 16+ years as a multinational CEO/MD, navigating machinery, 
plastic, chemistry, nuclear, biotech, cosmetics sectors. 

Recognized among Europe’s Top 20 Dynamic CEOs (2025) and a 
COP28 delegate, he turns cultural complexity into strategic harmony.

Artist’s Mastery:
33 years as a pianist, composer, and conductor, blending disciplines to 
redefine leadership.
Premiered his Op.6 “Réconciliation” Symphonic Mass (2024) and Op.7 
“a Triology of Friendship”, his trio for piano, violin, and handpan, 
celebrating the Franco-German Élysée Treaty—to be broadcast on 
Bulgarian National Radio (17 Feb 2025).

Education & Vision:
Executive MBA (INSEAD-Tsinghua), doctoral researcher in 
Management Science from Université de Lorraine and CEREFIGE Lab. 
Designs strategies with an engineer’s precision and a composer’s 
creativity and innovation, praised as groundbreaking by outlets 
including  Forbes, BFM Business, Le Figaro.

Virak proves that true innovation thrives at the intersection of logic and artistry. His leadership, like his music, 
transforms dissonance into unity.
“A conductor doesn’t control the orchestra—they empower each note to create something greater. 
So it is with leadership.”
Publication : Médecine Chinoise Classique - la théorie des trois systèmes-six syndromes Tome 1 : Manuel Pratique                
Editions You Feng published in FNAC   
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